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THE PROBLEM OF MOTIVATING A MEMBER OF THE
INVESTIGATIVE BODIES OF THE RUSSIAN FEDERATION

Annotation. The concept of professional motivation of a member of an
investigative body is disclosed in this article, the main motives of activity are
highlighted, examples with results of studies of motivation of candidates for
positions and active members of investigative bodies of the Russian Federation are
provided, study the concept and types of incentives for work, recommendations are
made to increase the motivation of these persons.

The problem of motivating and stimulating employees in carrying out their
professional activities remains relevant to the modern system of investigative
bodies of the Russian Federation.

The term «motivation» is defined by various scientists as a set of factors that
support and guide human behavior (K. Madsen, J. Gofrua), as a set of motives
(K. Platonov), as a process of mental regulation of specific activity
(M.H. Magomeda-Emins) as a mechanism of emergence, direction and
implementation of specific forms of activities (V.K. Viljunas).

Considering the mentioned concepts the motivation is reduced to two areas:

1) to the totality of motives determined by the needs and goals
of the person, the level of demands, conditions of activity, worldview, convictions
and orientation of the person (taking into account the decision-making and
formation of intentions);

2) to the process of regulating activity with motive (there is a situation
to realize motive and there is motivation) [3, C. 270].

At the same time the motivation of the professional activity
of an investigative officer is a system of complex external and internal factors
aimed to achieve the intended performance goals.

When choosing a profession and carrying out further activities evaluate
the external situation (salary, benefits, measures of responsibility, prestige
and location of work, convenience of transport, schedule, etc.), their capabilities
(health status, availability of abilities and skills, inclinations, level of education,
etc.), career opportunities, showing personal initiative [3, C. 272].

Determining internal motives, they can include: content of work, social
utility, the desire to help others, the possibility of gaining new knowledge, social
contacts, the mobile nature of work, autonomy in decision-making [4, C. 330-331].

Among the external motives highlight: material benefits (wages, bonuses),
social guarantees, career growth, prestige of profession, working conditions
[4, C. 330-331].

At the same time the predominance of internal motives in the investigative
staff indicates a conscious approach to understanding the essence and results



of professional activity, meeting needs in self-realization and public recognition.

Otherwise the motives are superficial, connected with a formal approach
to work, lack of creativity, unfulfilled and the failure to meet part of the needs.

The whole set of professional motives is combined into the
motivational sphere and consists of corresponding parameters (multiplicity,
structuring, hierarchy, force of motivation, stability of motives).

When choosing a professional activity, candidates are guided by a
selection
of internal and external motives.

Let’s consider the results of research on motives for choosing the
«detective» profession, conducted by means of a questionnaire among graduates of
the Moscow Academy of the Investigative Committee of the Russian Federation
(5th year, 2019) [4, C. 330-331].

The motivational profiles of respondents are dominated by life support
motives (high earnings - 43%, work structure - 23%, working conditions - 18%)
and developmental motives (social service - 37%, achievement of goals - 12%,
recognition - 8%).

The study allows to conclude that for most future employees of investigative
bodies the whole range of motives of activity is relevant: both related to external
factors (wages, working conditions) and internal drivers (content of work,
self-realization, recognition) [4, C. 332-334].

To carry out the main tasks of the investigative body on operational
and qualitative investigation of crimes, protection of human rights and freedoms
the investigative body officer should have a high level of professional competence,
as well as have value guidelines for career advancement, personal growth
and achievement of high performance.

There are problems of non-performance, there is a crisis of professional
identity, which provokes layoffs and shortages.

Educational and preventive measures taken by the heads of investigative
bodies in the form of talks and meetings, organization of a system of incentives
and penalties, inducements and requests for prizes, on granting leave days, on
transfer to another post are found to be of little effect, since the fact that
the value-motivating focus of the officer of the investigative body has changed
IS not taken into account.

Conducted among officers of investigative units The Russian Ministry
of Internal Affairs on the Krasnodar Territory (50 people, 2021-2022) a study
of value orientations using the methods «Questionnaire of values» and «Career
anchor» led to the conclusion that respondents are more oriented towards such
values
as «security» (74.8%), «autonomy» (73%) and «achievement» (72%), the least
preference given to «tradition» (52.8%), «universalism» (60.1%), «conformismy»
(61.3%) [5, C. 20-24].

The above makes it possible to conclude that the active members of the
investigative body are oriented towards professional implementation, independent
decision-making and benefit society. Having a stable job a system of social



guarantees that ensure the permanence and security of activity. The pattern
and conformation settings are expressed minimally, indicating their willingness
to defend their identity, change the established professional order.

Studies confirm that the candidates and active members of the investigative
bodies in the matter of professional activity are oriented to a set of internal
and external motives based on the most expressed values.

The identified patterns are also confirmed by a study conducted among
employees of the Russian Ministry of Internal Affairs (100 people, 2022), during
which the test methods «Method of pair evaluations», «Integral satisfaction with
work» obtained results that participants in their professional activities are guided
by values: «union» (46.7%), «security» (36.7%), «achievementy» (10%), «power»
(6.7%), where a leading role is given to the existence of stable guarantees
and security in conjunction with the ability to implement and satisfaction with the
results of professional activities [1, C. 25-28].

In addition, during the study, the level of adaptation capacity was tested
among employees of the internal affairs body and its direct dependence on the
level of professional motivation was established: the higher the motivation - the
faster
the process of adaptation.

The successful adaptation of the newly appointed members of the
investigative body contributes to an increase in motivation for professional
achievements, which was confirmed by 22.6% of respondents [1, C. 25-28].

Preference for internal motives as factors influencing the success of
adaptation was given by 53.1% of respondents and 15.2% noted such personality
qualities - «commitmenty, «interest», «motivation» [1, C. 25-28].

Thus, the successful completion of the adaptation can be said to have been
achieved if the investigative officer has moved from a strategy of adaptation
to a stage of professional development.

Various factors may affect the staff of the investigative body, improving
productivity and quality.

The results of a survey of heads of investigative bodies of the Investigation
Committee of the Russian Federation (45 people, 2017) found that additional
motivation of their work was: professional satisfaction - 44.4%, punishment -
33.3%, encouragement - 8.9%, career and other reasons - 6,7% [6, C. 191-192].

The results of the survey of subordinate investigators gave different
indicators: professional satisfaction 70% was a motivator of the activity, career -
12%, punishment - 8%, encouragement - 6%, other factors - 1% [6, C. 191-192].

Thus, at the beginning and continuation of work, preference is given
to reasons related to professional satisfaction and self-realization, but in a different
percentage.

A key role in the motivating aspect of the work of the investigative officer
is played by the factor of stimulating work activity, which refers to actions to
create conditions conducive to staff motivation as well as efficiency and
effectiveness
of their work.



Since the investigative bodies of the Russian Federation are characterized by
an authoritarian style of government, the most common method of encouragement
continues to be the system of rewards and punishments (the so-called «carrot
and stick» method).

The results of a study conducted empirically and using the interviewing
method among the heads of investigation departments of investigative directorates
of the Investigative Committee of the Russian Federation (2021-2022)
it is confirmed that the use of incentive measures in the form of the involvement
of investigative body staff to disciplinary responsibility (remark - about 600 times,
reprimand - about 350 times, strict reprimand - about 190 times, warning
of incomplete compliance - about 50 times) [2, C. 107-111].

It should be noted that the «stick method» applied on a permanent basis
is effective only if the employee to whom it is applied fears punishment and
therefore wishes to improve his or her performance, which is characteristic of
employees
with little experience (up to 3 years) [2, C. 107-111].

Started and continues to maintain the trend of reducing the effectiveness
of this method of stimulation due to the occurrence of the effect of «habituationy»
to punishments, as a result of which there is complete indifference to the
consequences of their application.

In addition, demotivators of the work of an investigative officer may be
overwork, stress, psychological pressure, low wages, poor working conditions,
lack of free time and career prospects.

In order to increase the motivation of work, the investigative authorities
should:

1) when selecting a candidate determine the main motive his professional
choice, to focus on applicants with predominance of internal motives;

2) examine the employee’s professional preferences and personal qualities
and build on them;

3) reduce the use of a “carrot and stick™ incentive method,

4) to provide an opportunity within the framework of experience to make
decisions and plan the organization of work;

5) provide moral support, recognizing successes and jointly correcting
shortcomings, while providing an objective assessment of the organization’s
process and performance.

Thus, in the selection and subsequent implementation in his professional
activities a member of the investigative bodies is guided by both external
and internal motives with the actual predominance of the latter. After all it is
satisfaction with the content and results of work that contributes to improving its
quality and efficiency as well as creating conditions for the successful
implementation of the employee’s internal potential.
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